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CALL MEETING TO ORDER: Michelle Fairley, President, called the Irogquois County Public Health Department Board
of Health meeting to order at 6:04 PM on Wednesday, July 6™, 2022, in the Iroquois County Administrative Center
board room. Roll call was taken.

APPROVE AGENDA: Mrs. Offill made a motion to approve the agenda with one alteration: to move the executive
session up in the agenda. Motion seconded by Dr. Zumwalt and approved by voice vote.

PUBLIC COMMENTS: No public comments.

APPROVAL OF MAY 4™, 2022 BOH MEETING MINUTES: A copy of the May 4™, 2022 Board of Health meeting minutes
was distributed for review and approval. Ms. Legan made a motion to approve the May 4™, 2022 meeting minutes
as presented. Motion seconded by Dr. Yergler and approved by voice vote.

APPROVAL OF JUNE 1°7, 2022 BOH FINANCE COMMITTEE MEETING MINUTES: A copy of the June 1%, 2022 Board
of Health Finance Committee meeting minutes was distributed for review and approval. Mrs. Breymeyer made a
motion to approve the June 1%, 2022 meeting minutes as presented. Motion seconded by Dr. Zumwalt and approved
by roll call vote: Aye — Lisa Breymeyer, Michelle Fairley, Susie Legan, Barb Offill, Dr. Yergler, & Dr. Zumwalt. Absent
—Dr. Reddy & Dr. Tungate.

REVIEW AND APPROVAL OF CLAIMS FOR JUNE 2022: A claims listing for June 2022 was distributed for review and
approval. Discussion was held regarding June 2022 Claims. Mrs. Fairley asked if there were any increases in regular
costs outside of existing contracts. Mrs. Schippert stated no, with the exception of vaccine cost increase which was
discussed in May. Mrs. Schippert also stated that she has not yet met with the printer company to renew that
contract. Mrs, Fairley expressed concern in budgeting for the next fiscal year, citing a 20% increase in supplies at
another institution. Advertising costs were discussed, which Mrs. Schippert stated were related to the posting for
the senior services and executive assistant positions, as well as costs for upcoming Iroquois County Fair. Mrs.
Fairley asked if the iroquois County Board has increased the mileage rate. Iroquois County Board Chairman John
Shure stated that the Policy & Procedure Committee passed the new IRS rate of $0.625 per mile and that it will go
before the full County Board at the next scheduled meeting on July 12", 2022. Iroquois County State’s Attorney Jim
Devine explained that if passed, the mileage rate change would be retroactive to July 1%, 2022. Mrs. Offill moved
to approve the claims for June 2022 as presented. Motion seconded by Dr. Zumwalt. Approved by roll call vote:
Aye — Lisa Breymeyer, Michelle Fairley, Susie Legan, Barb Offill, Dr. Yergler, & Dr. Zumwalt. Absent — Dr. Reddy &
Dr. Tungate.

EXECUTIVE SESSION — 5 ILCS 120/2(c): The Appointment, Employment, or Compensation of Public Employees:
Motion made by Barbara Offill to move into executive session. Seconded by Dr. Yergler. Approved by voice vote at 6:11
PM.

At 9:19 PM, Barbara Offill moved to leave executive session and return to regular session. Seconded by Lisa
Breymeyer. Approved by voice vote.
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Lisa Breymeyer moved to take the following actions as a result from the executive session.

1. The Administrator and department heads will be required to complete approved training for personnel,
conflict resolution, crucial conversations, and stress management. Like training will be made available to
all health department employees.

2. The Board of Health is requiring that all employees work from the office during normal business hours,
unless their job description requires otherwise.

3. The Administrator will setup a monthly calendar of expected out-of-office commitments to be shared with
all staff. On her out-of-office days, or not available by phone, the calendar will show the designee who to
contact in the Administrator’s absence.

4. To preserve public image, the Board of Health requests that all public health department employees
refrain from public video gaming or similar activities during working hours.

5. The BOH recommends a mediary for daily activities between employees and the Administrator as we
work through these personnelissues.

The motion was seconded by Barb Offill, and was approved by voice vote.

Susie Legan made a motion to approve the overtime hours that Administrator Schippert had accrued as per the
time sheets and accrued dates on the next payroll. Barb Offill seconded the motion. Approved by roll call vote: Aye
— Lisa Breymeyer, Michelle Fairley, Susie Legan, Barb Offill, Dr. Yergler, & Dr. Zumwalt. Absent — Dr. Reddy & Dr.
Tungate.

Mrs. Fairley stated that the Board of Health would continue to wait for the final report from the Illinois State Police
investigation to determine if anything else needs to be done. The lilinois State Police investigator present stated it
could take up to a year to complete the investigation.

ICPHD ADMINISTRATOR REPORTS:

a. Grants and Contracts Update- A copy of the ICPHD grants and contracts list through June 2022 was distributed
for review. Discussion was held regarding ICPHD grants and contracts. Schippert announced that the preschool
vision and hearing contract was signed on July 5th which was not included in the June report. Schippert also
stated that tobacco grant is due to the state on july 11t. Mrs. Fairley inquired as to the amount of the tobacco
grant, Administrator Schippert asked Director of Environmental Health Ryan Wheeler, whom responded that it
went up to $23,000.

b. ICPHD Programs Update- A copy of the ICPHD’s summary report of programs for June 2022 was distributed for
review. Mrs. Fairley questioned if COVID-19 vaccines would be combined with flu vaccines. Schippert responded
that she was not aware of any such combination, and that ICPHD already ordered their flu vaccine for fall 2022
in February. Mrs. Fairley also questioned what the world status and threat of TB was currently. Schippert
provided that TB cases are rising globally and nationally, and TB may pose a significant threat in the future.
Administrator Schippert provided a brief overview of the rest of the report.

¢. COVID-19 Update — Administrator Schippert discussed COVID-19 cases, pointing out a significant increases from
April to June 2022, with 249 cases in June. Schippert also contextualized these cases, stating that it only captures
those that got tested at a health care facility, and it does include those that test positive with at-home tests,
which are much more commonly used now. Schippert also discussed vaccine rates, noting a high percentage of
seniors are vaccinated.

d. Administrator Comments- No additional comments.

DISCUSSION AND REVIEW OF PRELIMINARY FY 2023 BUDGET:
Available cash balance $909,061.61.
In the draft FY2023 budget, Administrator Schippert pointed out a current $155,624 shortfall. Schippert provided
numerous options on how to balance the budget:
e Raise tax levy.
e Use $155,624 out of the reserve.
» Find $55,624 grants and $100,000 from the reserve.
» Adjust duties and let go of staff in community health. Options include: combine school nurses and health
education, combine educator and translator, combine educator and director of community health, combine
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director of community health and director of clinical services, not replace executive assistant and use
$118,032 from reserve,
» Seek additional grants.
®  Push for legislation to increase LHPG by $30 million for lllinois.
Mrs. Fairley asked if department heads have been looking for additional grants. Administrator Schippert replied that
she has spoken with the director of community health about the budget shortfall. Administrator Schippert noted
that numerous members of community health were present when the discussion took place.
Mrs. Fairley stated that no decisions would be made at this point in time, but board members should consider these
options until we have more information at the next meeting. Dr. Zumwalt asked how much of the $30 million from
the potential increase in LHPG ICPHD could receive. Administrator Schippert answered that she did not know, and
that there is a complex formula that currently allocates the money. Presently ICPHD receives $67,615 from a $13
million statewide pot.

OLD BUSINESS:

® TaxLevy: Mrs. Schippert informed the BOH that she received the 1 distribution of the tax levy from the Iroquois
County Treasurer’s office earlier that day (8th July 2022), which was $45,176.10. However, Schippert was
expecting ~$159,000. Mrs. Schippert met with County Treasurer Kurt Albers, who informed her that the total
tax levy was $90,000 instead of the usual $316,000. Schippert explained that ICPHD’s budget for the current
fiscal year, that was approved by the BOH, reflects a total tax revenue of $316,000. Mrs. Fairley indicated that
she has already discussed this with County Board Chairman John Shure, and that she is waiting on more
information.

NEW BUSINESS: N/A.

ADJOURNMENT: Dr. Zumwalt made a motion, seconded by Dr. Mrs. Offill, to adjourn at 9:47 PM on Wednesday,
July 6™, 2022. Motion approved by unanimous voice vote,
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